Appendix A

SampleNeedsAssessmenAction Plan Template
[Reviseor deletetitle asneeded]

Needs Assessment Action Plan

1. Who needs to be
included in the
initiative?

2. What do we want to
learn about our
community?

3. What do we already
know about our
community?

4. Do we need to collect
new data?

5. How will the data
be analyzed?

6. How will the
findings be reported?

7. How will the data be
used?

1.

1. SourcesWho will
havethis data?
a.

2. Methods:How will
we gatherthe
information?

a.

3. InstrumentsWhat
toolswill we use?
a.




Needs Assessment Action Plan

Task/Activity

Persons Responsible

Due Date

Anticipated Result/Deliverable

Ex: Identify needsassessmermjuestions

Ex: Identify needsassessmermjuestions

Ex: Octoberl5, 2004

Ex: List of needsassessmeimjuestions

Anticipated Needs Assessment Budget $
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