PARTICIPANT WORKSHEETS
Providing Culturally Competent Services to Victims of Crime

Worksheet 2.3
Cross Model of Cultural Competence

Terry Cross s model of cultural competence describes six stages of competence at the organizational
level. Cross developed this model in the late 1980’ s and it remains relevant and useful. There are also
other modules of cultural competency.

Stage 1: Cultural Destructiveness. Individualsin this stage:

= View culture as a problem.

= Believethat if culture can be suppressed or destroyed, people will be better off.
= Believe that people should be more like the “mainstream.”

= Assume that one culture is superior and should eradicate “lesser” cultures.

Stage 2: Cultural Incapacity. Individualsin this stage:
» Lack cultural awareness and skills.

* May have been raised in ahomogeneous society. Within their insular societies, they often have
been taught to behave in certain ways and have never questioned these ways.

= Beélieveinracia superiority of adominant group. They tend to assume a paternalistic posture
toward others.

= Maintain stereotypes.

Stage 3: Cultural Méelting Pot. Individualsin this stage:

=  Seeothersin terms of their own culture and claim that al people are exactly alike.
= Believethat culture makes no difference. “We are all the same.”

= Believethat all people should be treated in the same way regardless of race, etc.

Stage 4: Cultural Precompetence. Individualsin this stage:

= Recognize that there are cultural differences. They begin to educate themselves and others
concerning these differences.

= Realizetheir shortcomings in interacting within a diverse environment.
= May become complacent in their efforts.

Stage 5: Basic Cultural Competence. Individualsin this stage:
= Accept, appreciate, and accommodate cultural differences.
= Vauediversity and accept and respect differences.
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= Accept the influence of their own culturein relation to other cultures.
» Understand and manage the dynamics of difference when cultures intersect.

= Arewilling to examine components of cross-cultural interactions (communication, problem
solving, etc.).

Stage 6: Advanced Cultural Competence. Individualsin this stage:

= Move beyond accepting, appreciating, and accommodating cultural difference. They are now
actively involved in educating less informed individuals about cultural differences.

= Seek out knowledge. Additionally, these individuals develop skillsto interact in diverse
environments. They become allies and are comfortable interacting with others in multicultural
Settings.

Source: Cross, T. (Fall 1988). Services to minority populations: Cultural competence continuum. Focal Paint, 3.

Questions:

1. Which stage characterizes your cultural competency?

2. If you are not currently at the highest stage, how can you increase your cultural competency?



