PARTICIPANT WORKSHEETS
Strategic Planning for Victim Service Leaders

Worksheet 2.5

Change Preference Survey

Have fun finding out alittle more about what your preference for change is. Put a
check in the box next to the statement with which you most agree.

| find over a long period of time that:

Column A Column B

I enjoy working with the big or | enjoy working with the details.
picture.

| would rather work on several or | would rather work on one project at
projects at the same time. atime.

| would rather think about concrete | or | would rather think about abstract
issues. issues.

| tend to think up lots of ideas, or | tend to think up a few, very practical
some of which might not work. ideas.

| believe in challenging policies. or | believe in following policies.

| rely on facts in order to make or | rely on what | know from experience
decisions. to make decisions.

| prefer to do things the same way | or | prefer to find a new way to do

| usually do them. things each time.

| enjoy coming up with new ideas. | or | enjoy building on existing ideas.

| like to improve existing things. or | like to develop new things.

| prefer time-honored, tried-and- or | prefer new and innovative ideas.
true ideas.

| am better working on ideas that or | am better working on ideas that will
will help us in the future. help us today.

| prefer to follow directions. or | prefer to make it up as | go.

| bend the rules. or | follow the rules.

| think carefully about a situation or | respond to a situation immediately,

before | react.

often without thinking.
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Getting Your Results

Step 1. Look at this scoring sheet, and transfer your responses onto the score sheet.

Column A Column B

| enjoy working with the big or | enjoy working with the details.
picture.

| would rather work on several or | would rather work on one project
projects at the same time. at a time.

| would rather think about or I would rather think about abstract
concrete issues. issues.

| tend to think up lots of ideas, or | tend to think up a few, very
some of which might not work. practical ideas.

| believe in challenging policies. | or | believe in following policies.

| rely on facts in order to make or | rely on what | know from
decisions. experience to make decisions.

| prefer to do things the same or | prefer to find a new way to do
way | usually do them. things each time.

| enjoy coming up with new or | enjoy building on existing ideas.
ideas.

| like to improve existing things. | or | like to develop new things.

| prefer time-honored, tried-and- | or | prefer new and innovative ideas.
true ideas.

| am better working on ideas that | or | am better working on ideas that
will help us in the future. will help us today.

| prefer to follow directions. or | prefer to make it up as | go.

| bend the rules. or | follow the rules.

| think carefully about a situation | or | respond to a situation

before | react. immediately, often without thinking.
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Worksheet 2.5, continued

Step 2. Count the number of “1” answers you selected and the number of “2” answers.
Divide each number by 14 to get your “Established” and “Activist” percentages. Record
that information here.

Number of #1 responses:

Divide the number by 14 to get your “Established” percentage: %

Number of #2 responses:

Divide the number by 14 to get your “Activist percentage”:
%

Responses  Percentage

14 100%
13 93%
12 86%
11 79%
10 73%
9 64%
8 5%
7 50%
6 43%
5 35%
4 29%
3 21%
2 14%
1 1%

Step 3: Look at your higher percentage above. Was it in the “ Established” range or the
“Activist” range? Circle the higher score above.

Step 4: Locate the category below for your higher score, and then find your percentage
within that category to find your change preference style.
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What Do Your Results Mean?

If you scored in the “Established” range (more #1 answers) and your score was:

Percentage

Your category

Your change preference style

85-100%

Established

You are most comfortable with the way
things currently are and predictable
situations. You like and appreciate
established traditions and ways of doing
things. You prefer change when it is
implemented gradually and
incrementally. You are good with details
and approach new situations in a
measured and thoughtful way.

65-84%

Established-
Realist

You prefer practical change and like
when it addresses specific, real
problems. You avoid change if it does
not seem to have purpose. Your
approach to change is practical,
reasonable, and adaptable. You are
open to new and different ways of doing
things but need time to commit. You
may serve as a mediator and prefer a
“middle of the road” approach. You
prefer change when it is implemented

gradually and incrementally.
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Worksheet 2.5, continued

If you scored in the “Activist” range (more #2 answers) and your score was:

Percentage

Your category

Your change preference style

85-100%

Activist

You are very comfortable with change.
You enjoy a quick and fast approach to
change. You are comfortable with risk
taking and uncertainty. You are
sometimes seen as original and
visionary, and other times as
undisciplined and unpractical. You look
for new and improved ways of getting
things done and enjoy generating new
ideas. You prefer rules that fit
circumstances and try to change the
rules when they do not fit.

65-84%

Activist-Realist

You prefer practical change that
addresses real problems. You avoid
change that seems impractical and just
for the sake of changing something. You
are sensible, logical, and adaptable in
your approach. You are open to new and
different ways of doing things but need
time to commit. You sometimes act as
an intermediary and prefer a middle-
ground approach. You also prefer a
quicker approach to change.

If you scored 64% o

r below for either category, you are in the “Realist” range.

Percentage

Your category

Your change preference style

64% and below

Realist

You prefer practical change that
addresses specific, real problems. You
avoid change that seems unfounded or
unnecessary. You are sensible, realistic,
and adaptable in your approach. While
you are open to new ways of doing
things, it often takes you a while to
commit. You are often able to see both
sides of an issue or problem and value
resolution.
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Change Preference Survey

Notes:
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