PARTICIPANT WORKSHEETS
Strategic Planning for Victim Service Leaders

Worksheet 6.3

Developing a Strategic Plan Marketing Strategy

Group 1:

Y ou are with a prosecutor’ s office in an urban area. Y ou provide comprehensive services
for victims and you want to expand your outreach to African American victims.

Group 2:

Y ou are with a private nonprofit organization in an urban area. Y ou work with
underserved victims, and you would like to improve your outreach to victims with
disabilities.

Group 3:

Y ou are with a suburban middle school that has experienced increasesin juvenile crime
(both on and off campus). Y ou are creating a violence prevention and intervention
program.

Group 4:

Y ou are with a private, nonprofit organization in arural area. Y ou serve alarge number
of victims on tribal lands and want to create a comprehensive domestic violence program
for Native Americans.

Group 5:

Y ou are with a victim service program based in a county government. Y ou operatein a
rural area and conduct outreach to the general population. Y ou want to expand services to
victims who have difficulty accessing services.
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Who is the
main
audience?

What are the
main ideas?

What is the
communication
method?

What is the
timeline?

Who is in
charge?

60






