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Module 1: Introductions and Overview

Time Required

1 hour, 30 minutes 
Purpose

This module includes introductions of the instructor(s) and participants, an overview of what participants can expect to learn during the training, and summaries of “lessons learned” from individuals interviewed for the Oral History Project.
Pre-Academy Assignment 
Prior to attending NVAA, Track 1, please visit the OVC Oral History Project (OHP) online at http://vroh.uakron.edu/index.php. At the OVC OHP site, please click on interviewees and scroll down to view one of the following interviewees:   

If your last name begins with the letter:

A – F, please view Steve Derene.

G – L, please view James Rowland.

M – R, please view Roberta Roper.

S – Z, please view the OVC Directors Panel.

Steve Derene. Steve Derene helped craft and worked to pass the federal legislation that resulted in the Victims of Crime Act of 1984 (VOCA). He is currently the Executive Director of the National Association of VOCA Assistance Administrators.

James Rowland. James Rowland is a founding member of the National Organization for Victim Assistance. He is also the former Director of the California Department of Corrections, former Director of the California Youth Authority, and founding Chair of the American Correctional Association's Task Force on Victims of Crime. Rowland is also recognized as “the father of the victim impact statement.” 

Roberta Roper. Roberta Roper became a victim activist following the murder of her daughter Stephanie in 1982. She and her husband Vince co-founded the Stephanie Roper Foundation (now called the Maryland Crime Victims’ Resource Center), one of the leading nonprofit state-level victim advocacy groups in America.

OVC Directors Panel. Featured in this discussion are Aileen Adams, former OVC Director and victims’ rights advocate; John Gillis, former OVC Director, who became a victim activist following the murder of his daughter Louarna in Los Angeles in 1978, and helped co-found a number of grassroots victim assistance organizations; the Honorable Lois Haight, who chaired the 1982 President’s Task Force on Victims of Crime and is currently a Juvenile Court Judge in Alameda County, CA; and Dr. Jane Nady Sigmon, a former OVC Director who currently works on behalf of international trafficking victims at the U.S. Department of State.

Please review the entire interview. You can also review the print transcript, as well as the summary of the interview.

Written assignment: Based on the interview, please answer the following questions:

· What were the biggest challenges the interviewee faced?

· What accomplishments in the victims’ rights field did the interviewee identify?

· What three points from the interview most surprised you?
Lessons

1. Welcome and Overview of NVAA Track 1 (10 minutes)

2. Participant and Instructor Introductions (40 minutes)

3. Ground Rules and Logistics (10 minutes)

4. Office for Victims of Crime Oral History Project (30 minutes)
Participant Worksheets

No worksheets are required.
Equipment and Materials

· Agenda for the training

· List of participants and instructors for the training

· Preprinted name tents: 
· Survivor
· Subject Matter Expert: VOCA
· Grassroots Victim Advocate
· OVC Directors
Preparation

· Place a Participant Manual, highlighter, sticky notes, and pen at each participant position.

· Prepare tear sheet titled “Parking Lot.”

· Place preprinted name tents on tables. 
· Go to http://vroh.uakron.edu/index.php and review interviews of Steve Derene, James Rowland, Roberta Roper, and the OVC Directors Panel.
1. Welcome and Overview of NVAA Track 1 (10 minutes)
(
Show Visual 1-1. 
Welcome participants to NVAA Track 1, Foundation-Level Training. Explain that the NVAA was piloted in 2006 at the Maritime Institute.
(
Show Visual 1-2. 
Review goal of the training.
(
Show Visual 1-3. 
Introduce Module 1. 
Describe “lessons learned” from the Oral History interviewees.
(
Show Visuals 1-4 through 1-6. 

Provide an overview of each module.

· Module 2: History of the Crime Victims’ Rights Movement in the United States

· Module 3: Basic Victims’ Rights

· Module 4: Impact of Crime on Victims 
· Module 5: Navigating the Justice System 
· Module 6: Communication with Victims and Survivors
· Module 7: Direct Services

· Module 8: Cultural and Spiritual Competence
· Module 9: Ethics in Victim Services 
· Module 10: Developing Resilience
· Module 11: Resources for Victim Advocates
· Module 12: Taking It All Back Home

Advance through the Participant Manual with participants, explaining the contents and how the material will be used (i.e., “bonding with your binder”). 
Explain the other resources they have: Participant Text and other materials on the USB pen, which they will receive at graduation.
2. Participant and Instructor Introductions (40 minutes)
(
Show Visual 1-7. 

Introduce the activity.

(
Activity: Speed Dating (20 minutes)
The purpose of this activity is to use the concept of speed dating to encourage participants to meet as many people as possible in a short time and to learn simple facts about each other. 
1. When the instructor indicates that participants should begin, participants are to find someone they do not know and ask the following questions of each other:

· What is your name and where are you from?
· What is the name of the organization you work for?

· What motivated you to work in the victim services field?

· What would you like to take away with you at the end of this training?

2. After 3 minutes, call time and ask participants to find a new partner. 

3. Repeat this two more times, so that participants have met four new people through this activity.
(
Show Visual 1-8. 
Individual instructors briefly introduce themselves.

· One sentence summarizing your background and experience in the victim services field. 

· One sentence about something you are professionally proud of.
· One sentence about something you are personally proud of. 

3. Ground Rules and Logistics (10 minutes)
(
Show Visual 1-9. 
Share the following ground rules and ask if there are others that need to be added to the list.
· Arrive on time and attend the entire session.

· Be respectful of other participants and the instructors.
· Share your expertise and experiences with others.

· Participate fully in each activity.

· Ask questions and make suggestions that will facilitate learning.

· Cell phone is on “off” or “vibrate.”

(
Show Visual 1-10. 
Review the following information.

Paraphrase:

If at any time you feel stress because of the topics being discussed, take time to deal with your feelings in whatever ways help you. All of the instructors are available during the day to discuss any feelings you have that may be causing you discomfort. There is a Quiet Room onsite. This is a place where you can go if you need to deal with any feelings that may have arisen because of the training material. 
Provide participants with directions to the Quiet Room.
Tell participants that in the evening, instructors have volunteered to be on-call should you need to talk with someone. Each day, we will post the name of the instructor who is on-call for that evening.  

Provide the name and contact information for the instructor who is on-call this evening.
(
Show Visual 1-11. 
Explain the use of the Parking Lot.

Paraphrase:

Each table has sticky notes. Use a sticky note to write down issues that are not fully addressed because of time or issues that you feel everyone would benefit from addressing. Post these on the Parking Lot tear sheet. Each morning, the instructors will review and address issues on the Parking Lot.

(
Show Visual 1-12. 
Direct participants to and review the agenda, found in their Participant Manual. 
4. Office for Victims of Crime Oral History Project (30 minutes)
(
Show Visual 1-13. 
Provide a brief overview of the importance and purpose of the Oral History Project.
Paraphrase:

Five words are written on the Archives Building: “What is Past is Prologue.”

Understanding our past in the victim services field helps us to forge ahead into a productive, positive future for crime victims’ rights and victim assistance.
The purpose of the Oral History Project is to document the history of the victims’ rights and services movement since its inception in 1972. 
Research and personal interviews were conducted in 2002 with over 60 leaders in the field.

(
Show Visual 1-14. 
Introduce the activity.

(
Activity: Oral History Interview Summary (25 minutes)
1. Ask the participants to move to the table with the name tent that identifies the OHP interviewee they were assigned (e.g., survivor is Roberta Roper; subject matter expert on VOCA is Steve Derene; grassroots victim advocate is James Rowland; and OVC directors are Aileen Adams, John Gillis, the Hon. Lois Haight, and Dr. Jane Nady Sigmon).
2. Each of the small groups should reach consensus on what they collectively view as the most important “lessons learned” from the interview. Each group should select a spokesperson to present a 2-minute summary of the “lessons learned” and key points from the discussion (10 minutes).
3. Ask each group spokesperson to present the summary (10 minutes).
4. Summarize any common “lessons learned” that were identified by the groups and any unique “lessons learned.”  
5. Encourage participants to continue exploring the Oral History Project site and learning more about key individuals in the victim services field.

(
Show Visual 1-15. 

Ask for any questions and close the module.
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