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Module 9: Ethics in Victim Services[footnoteRef:1]  [1:  This module is largely excerpted or paraphrased from material prepared by the University of South Carolina under grant number 95MUGXK002 SUP 7, awarded by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice and is used here by the Office for Victims of Crime with acknowledgement to the University of South Carolina. The opinions, findings, and conclusions expressed in this document are those of the Center for Child and Family Studies, College of Social Work, University of South Carolina, and do not necessarily represent the official position or policies of the U.S. Department of Justice. 
] 

Time Required 
2 hours, 30 minutes 
Purpose
This module provides and encourages the use of ethical standards to support the evolution of victim assistance as a professional discipline. The module provides insights and activities for becoming conscious of one’s values and self-aware in terms of professional conduct in assisting victims of crime. It provides an introduction to the National Victim Assistance Standards Consortium (NVASC) Standards for Victim Assistance Programs and Providers. Finally, this module describes common ethical dilemmas faced by victim assistance professionals and provides participants with an opportunity to apply a standard decisionmaking process to these and similar situations.
Pre-Academy Assignment 
Complete part of an online module from Victim Assistance Training Online (VAT Online). You will receive a separate e-mail that details exactly what you will need to do to access this online training.
Once you have registered for VAT Online, please read the material in Basics/Ethics in Victim Services: Foundation. Complete the Activity: Guiding Values Match Game.
Written assignment: Sometimes our personal interests conflict with our professional responsibilities as a victim services professional. Please think of a time in your work with victims where you experienced a conflict between your personal interests and professional responsibilities. Write a summary of the situation (350-400 words), describing your personal interests and your professional responsibilities and what happened or how it was resolved. 
Lessons
Values and Responses to Crime Victims (45 minutes)
Ethics and Ethical Standards (45 minutes)
Ethical Decisionmaking (1 hour)
Learning Objectives
At the end of this module, participants will be able to:
· Describe ways that their own attitudes, beliefs, and values influence their responses to victims of crime.
· Find appropriate ethical standards in the NVASC Standards for Victim Assistance Programs and Providers relative to common professional situations.
· Use a standard decisionmaking process when faced with an ethical dilemma.
Handout
NVASC Standards for Victim Assistance Programs and Providers
Instructor Worksheet
Instructor Worksheet 9.2, Elderly Victim 
Participant Worksheets 
· Worksheet 9.1, Self-Awareness Inventory
· Worksheet 9.2, Elderly Victim
Worksheet 9.3, Applying the Decisionmaking Process
Equipment and Materials
No special equipment or materials are required for this module.
Preparation
· Read Chapter 9, “Ethics in Victim Services,” Participant Text.
· Number tear sheets separately 1 to 5 and tape around the training room.
· Go to https://www.ovcttac.gov/vatonline/index.cfm and read material in Basics/Ethics 
Victim Services: Foundation.
· Make one copy of each of the ethical dilemmas that were part of the Pre-Academy Assignments. 
· Prepare laminated copies, one for each participant, of the NVASC standards handout.

	Show Visual 9-1. 
	Show Visual 9-2. 
Review the purpose and learning objectives for this module.
At the end of this module, participants will be able to:
· Describe ways that their own attitudes, beliefs, and values influence their responses to victims of crime.
· Find appropriate ethical standards in the NVASC Standards for Victim Assistance Programs and Providers relative to common professional situations.
· Use a standard decisionmaking process when faced with an ethical dilemma.

1. Values and Responses to Crime Victims (45 minutes)
	Show Visual 9-3. 
Lead a 10-minute large-group discussion defining ethics and why they are important to victim assistance providers. The terms ethics and values are often used interchangeably, when in fact they are different.
	Show Visual 9-4.  
Introduce the following discussions. 
What are ethics?
Ethics are a system of moral principles (based on values), rules, and standards of conduct.
Serve as a guide for human behavior.
Stated in terms of obligations, benefits to society, fairness, or specific virtues. 
Why are they important?
Codes of ethics are essential parts of all professional disciplines. They:
Safeguard the reputation of the profession.
Protect the public from exploitation.
Promote competent and responsible practices.
	Show Visual 9-5. 
What are personal values?  
· Personal values are the ideals and beliefs we hold dear, which form the foundation for the ways we view and interact with the world as individuals.
· They create mental models within us about what constitutes appropriate behavior in ourselves and in others.
· They guide your decisionmaking in your personal life.
· They are authentic components of you and, therefore, are authentic components of ethical decisionmaking in your work in victim assistance. 
· They make it easier or harder to work with a particular client, depending on the client and circumstances, although victim assistance providers must work with all clients.
	Show Visual 9-6. 
What are professional values?
· Professional values are the ideals and beliefs the profession holds dear, which form the foundation for the way the profession views and interacts with clients and the work environment. 
· They create expectations for the field about what constitutes appropriate behavior for practitioners in response to clients and their situations.
· They guide your decisionmaking in your professional life.
· They might conflict with personal values of the client or those of the profession, which could compromise your capacity to serve effectively.
· They must be the key determinants in the ethical decisionmaking process when providing services to victims of crime.
Emphasize that a key distinction between ethics and values is that ethics are standards of behavior and values are closely held beliefs. 
	Show Visual 9-7. 
Open the discussion of why self-awareness is important to ethical practice.
· Values drive behavior and are always in operation (whether you are aware of them or not).
· Personal values of providers influence how they respond to challenging situations, make judgments, and balance the rights of individuals with the broader principles of justice.
· When you are aware of a value or bias you hold, you can more easily recognize when it is being challenged in a client situation. 
· This allows you to consciously focus your attention on the needs of your client, instead of on your own judgments or what you would have them do to fit your mental model.
Tell participants: Being aware of your “hot spots” also can help you mentally prepare for your work with clients who are likely to trigger them.
	Show Visual 9-8.
Introduce the activity.
Activity: Self-Awareness Inventory (20 minutes)
The purpose of this activity is to illustrate the range of answers that reflect differences in personal values. In this exercise, there are no right or wrong responses.
1. Ask participants to complete Worksheet 9.1, Self-Awareness Inventory.
2. When participants have completed the inventory, select one of the statements and ask participants to get up and stand in the area around the number that matches their selection. Emphasize again that there are no right or wrong answers in this activity. The answers reflect our values. 
3. Ask two or three participants to explain how they chose their level of agreement with the statement; what was their reasoning? The purpose is not to begin a discussion, debate or argument between participants, but to illustrate that we hold very different sets of values and beliefs. Tell participants that it is OK to pass if they are not comfortable explaining their reasoning.
4. Choose a few more statements to illustrate the point that we hold different values.
5. Ask how these values would influence their response to a victim of crime.


2. Ethics and Ethical Standards (45 minutes)
	Show Visual 9-9. 
Explain that values are the internal beliefs and attitudes that drive external actions and reactions (behavior). Written codes of ethics, like the ones developed for victim service providers, recognize and articulate these internal concepts into external, observable behaviors. Doing so ensures clarity and consistency for ethical conduct across the field.
	Show Visual 9-10. 
[bookmark: OLE_LINK6][bookmark: OLE_LINK7]Review the history of the development of the National Victim Assistance Standards Consortium (NVASC) (May 2003).
· The NVASC was funded by the Office for Victims of Crime.
· The Center for Child and Family Studies at the University of South Carolina designed and coordinated the consortium.
· To develop the standards, the members of the consortium—victim service experts representing various disciplines and geographic locales—researched victim service practices and conducted focus groups of professionals to draft the ethical standards.
	Show Visual 9-11. 
Discuss the foundations of the victim assistance code of ethics. Post the prepared tear sheet with the following list of values so that participants will be able to see them throughout the training module.
Paraphrase:
The underlying values of the victim assistance code of ethics are:
Competence
Integrity
Professional responsibility
Respect for people’s rights and dignity
Concern for others’ welfare
Social responsibility
	Show Visual 9-12.
Introduce the activity.
Activity: Interpretations Exercise (10 minutes)
1. Write the word “Nuclear” on the tear sheet. Ask participants to write or draw what that word means to them. 
2. Ask them to share their interpretations (e.g., power, family, atoms, mushroom cloud, science). Note for the group the many different interpretations of one word, demonstrating that we all think of different, yet valid, interpretations of the same word. 
3. Write the word “Respect” on the tear sheet and challenge the group to imagine how many different interpretations of the word are possible. Ask them to call out what comes to their minds when they see the word “Respect.”
4. Ask what would happen if we tried to establish an ethical standard saying that we expected victim service professionals to respect each other. Lead this discussion.
	Show Visual 9-13.
Describe and discuss the six underlying values of the victim assistance code of ethics. There is a PowerPoint slide for each value.
Competence: Providers should know their capabilities and exercise them at the highest possible level while being aware of the limits of their expertise. Competent providers make appropriate use of other professional resources in the community and recognize the need to seek out opportunities for ongoing professional development. Their guiding principle should be “do no harm.” In addition, their ability to serve victims effectively depends on their own personal wellness, and they should place a high priority on self-care. They also should lend their support to the well-being of colleagues and agency staff.
	Show Visual 9-14.
Integrity: Honesty, fairness, and respect are fundamental qualities for victim assistance providers. They must be honest about their qualifications, be clear about their role as counselor or advocate to a victim, avoid dual relationships, and be fair in the fulfillment of their commitments. They must seek to understand how their personal history and belief system may affect their interactions with others.

	Show Visual 9-15.
Professional responsibility: Professionally responsible victim assistance providers always maintain professional standards of conduct, both inside and outside the agency. When they are concerned about the conduct of their colleagues, they communicate with them to help prevent unethical behavior. When they collaborate with other professionals or institutions, they serve the best interests of the victim. They keep their personal values personal and do not compromise professional responsibilities or behave in a manner that might reduce public trust in victim services.
	Show Visual 9-16.
Respect for people’s rights and dignity: Victim assistance providers must respect the fundamental rights of the dignity and worth of all people and be committed to the victim’s right to privacy, confidentiality, and self-determination. They must value justice and equality, be aware of their personal biases, and not discriminate in the delivery or quality of service.
	Show Visual 9-17.
Concern for others’ welfare: Providers who are actively concerned with the welfare of those they serve and those with whom they collaborate must act compassionately and with sensitivity to the real and ascribed differences in power between themselves and others. They must not abuse their position or exploit or mislead people during or after the professional relationship. When conflicts occur, providers must attempt to fulfill their duties in a manner that causes the least amount of harm to all involved.
	Show Visual 9-18.
Social responsibility: Providers must educate themselves about their professional, legal, and social responsibilities and be committed to the reduction of crime and victimization. They must work toward the development of laws and policies that support the interests of victims and be committed to social justice and the well-being of everyone.
	Show Visual 9-19. 
Distribute the laminated handout, NVASC Standards for Victim Assistance Programs and Providers.

Lead a discussion of the standards: 
· What did they learn from reading the standards? 
· What questions do they have about them? 
· Did their reading of the standards help them clarify any work situations for them?
	Show Visual 9-20.
Instructor Note:
	Following the activity, collect Worksheet 9.2 and give to the room monitor.
Introduce the activity.
Activity: Elderly Victim (20 minutes)
Read the following vignette to participants before showing Elderly Victim.
The victim assistance provider, Gene Wade, has helped Addie Austin for the past 3 months with victim compensation. Mrs. Austin’s husband was shot when his convenience store was robbed. He never woke from his coma and died 3 days after the robbery. As this scene opens, Gene Wade arrives at Mrs. Austin’s home to gather documents for the crime compensation paperwork.
	Show Visual 9-21.
DVD 	Show the Elderly Victim DVD that is embedded in the PowerPoint presentation by clicking on the PowerPoint slide.   
1. Refer participants to Worksheet 9.2, Elderly Victim, found in the participant Manual, and ask them to put their Unique ID# on the worksheet. 
2. Divide participants into groups of six and ask them to complete the worksheet.
3. Facilitate a discussion with the large group about their answers. Instructor Worksheet 9.2, Elderly Victim summarizes key teaching points.
4. Remind participants to put their Unique ID# on their worksheets. Collect worksheets and give to the room monitor.

3. Ethical Decisionmaking (1 hour)
	Show Visual 9-22. 
Introduce the lesson. 
Emphasize that victim service providers frequently can have ethical dilemmas as they work with victims. The NVASC Ethical Standards are critical in guiding ethical behavior; however, even with the ethical standards, there are times when we may feel unsure of what to do or how to proceed. 
	Show Visual 9-23. 
Provide a very brief overview of a standard six-step ethical decisionmaking process. When this process is applied to ethical dilemmas, it can help to solve them.
· [bookmark: OLE_LINK1]Assess facts: Review all relevant documents and legislation; verify sources of all information.
· Identify the ethical standards and the corresponding practical considerations that are in conflict.
· Brainstorm at least three (preferably more than five) courses of action and the consequences of each.
· Consult peers or supervisor.
· Choose the best option and act.
· Evaluate: How can this situation be avoided in the future?
	Show Visual 9-24. 
Introduce the activity.
Activity: Applying the Decisionmaking Process (45 minutes) 
The purpose of this activity is to provide participants with the opportunity to apply the decisionmaking process to a professional ethical dilemma.  
1. 
Ask participants to organize into small groups.
2. Assign one ethical dilemma from the homework assignments to each group. Ask each group to read the ethical dilemma, discuss the case and apply the decisionmaking process using Worksheet 9.3, Applying the Decisionmaking Process. Allow 30 minutes.
3. Ask each group to report to the large group.
4. Provide individual feedback in small groups.
	Show Visual 9-25. 
Review what it means to be an ethical victim assistance professional, as presented in this module.
Being an ethical victim assistance provider means:
· Knowing the NVASC ethical standards and why they are important.
· Knowing yourself, your values, and your biases and how they might affect your behavior with victims.
· Recognizing when you are facing an ethical dilemma. 
· Being able to work in the best interests of the victim despite any personal values and biases you hold.
· Using a standard decisionmaking process to determine actions.
	Show Visual 9-26. 
Review the learning objectives and ask whether these were met. 
At the end of this module, participants will be able to:
· Describe ways that their own attitudes, beliefs, and values influence their responses to victims of crime.
· Find appropriate ethical standards in the NVASC Standards for Victim Assistance Programs and Providers relative to common professional situations.
· Use a standard decisionmaking process when faced with an ethical dilemma.
	Show Visual 9-27. 
Ask participants for any questions or comments before moving to the next module.
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