
Module 5 
Action Planning 



 Identify the specific strategies you will 
implement. 

 Explain how and when the strategies will be 
implemented. 

Learning Objectives 
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Action Plan 
Worksheet 5.1 

Identify: 
 Three specific strategies to implement. 
 Who will need to approve your strategy. 
 People who can champion your strategy. 
 Resources needed to implement each strategy. 
 Potential obstacles. 
Create a timeline for each strategy.  

 

Activity 
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Video 
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 Remember the importance of organizational 
resiliency. 

 Be determined. 
 Show and share your enthusiasm! 

Your Impact is Profound 
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 Identify the specific strategies you will 
implement. 

 Explain how and when the strategies will be 
implemented. 

Review of Learning Objectives 
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Final Questions?  Final Comments? 
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Thank you for making the commitment to attend 
the training and for contributing your thoughts, 
skills, and opinions.  
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Evaluations 
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Thank you for attending. 
 

Congratulations on your excellent work. 
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