
Building Resiliency in Child Abuse Organizations
Training Format
	
	Training Event
	Topic

	Prework Assignment
	Video:  Building Resiliency in Child Abuse Professionals

	Webinar 1:  Building Resiliency
	Introducing the five core elements of resiliency and the organizational model.

	Independent Study 1
	Video:  Healthy Coping in the Workplace

	Webinar 2:  Identifying Strategies To Build Resiliency in Organizations
	Exploring the organizational model and discussing strategies that work.

	Independent Study 2
	[bookmark: _GoBack]Identifying strategies that you can implement in your organization.

	Onsite Training:  Building Resiliency in Child Abuse Organizations
	Leveraging your organization’s capacity to build resiliency in staff and volunteers, implementing strategies, overcoming roadblocks, and facilitating change by becoming a change agent.

	Webinar 3:  Followup
	Discussing how new strategies have been implemented within the organization.




	
	
	
	
	
	
	

