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Introduction

Welcome to the Building Resiliency in Child Abuse Organizations training. 
In this training we’re going to cover the five core elements of resiliency. Then we’ll see how those elements form the foundation for the organizational resiliency model. Finally, we’ll look at strategies for building organizational resiliency, how to implement them, and how to overcome some of the roadblocks that might be in your way. 
While we encourage you to share ideas and strategies outside of training, please be discreet and avoid talking about any challenges and frustrations you may overhear in brainstorming sessions. We want everyone to feel free to express ideas without reservation.
[bookmark: _GoBack]View this training as an opportunity to practice resiliency yourself. It is a time to learn, to share, and to experience new ideas and opportunities. 


You can find additional resources on resiliency in child abuse organizations at: 
www.ovcttac.gov/views/TrainingMaterials/dspBldgResiliencyChildAbuseOrgs_InstructorMaterials.cfm 
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