
Building Resiliency in  
Child Abuse 

Organizations 
 

Welcome 
 
 



Goal of the Training 

Participants will gain more skills to implement the 
organizational resiliency model in their agencies 
and build resiliency in child abuse professionals. 
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Overview of Training Components 

 Pre-Webinar Video, Building Resiliency in Child Abuse 
Professionals 

 Webinar 1 and Independent Study Video, Healthy Coping in the 
Workplace 

 Webinar 2 and Independent Study Worksheet, Organizational 
Challenges 

 Onsite 1-day training 

 Developing strategies 

 Overcoming barriers 

 Become a change agent 

 Webinar 3 and Action Plan 
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Activity  

Personal Reflections 
 

 Tell us your name, city and state, and what 
organization you are from. 

 Share a personal story of resiliency, if you choose. 
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Structure of the Training 

Module 1:  The Organizational Resiliency Model 
Module 2:  The Process for Building Resiliency 
Module 3:  Navigating the Path to Success 
Module 4:  Action Planning 
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Additional Content 

 Activities  
 Handbook 
 Resources 
 References 
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Ground Rules 

 Be respectful of other participants and the 
instructors. 

 Share your experience and expertise with 
others. 

 Honor confidentiality. 
 Participate fully in each activity. 
 Ask questions. Make suggestions that expand 

the collaborative learning experience. 
 Turn off cell phone or set to vibrate. 
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Parking Lot 
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End of Introduction 

Questions?  Comments? 
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