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The field of victim services is now a recognized profession that seeks
to attract leaders with an appropriate mix of traditional credentials
and experience with crime victims to guide it into the future.

This leadership training is designed specifically for victim service professionals who
are, or hope to become, program managers. You will learn about your own leadership

capabilities, leadership principles, and ethical leadership, as well as how to promote team
development and conflict resolution and manage your own leadership initiatives.

BY PARTICIPATING IN THIS 2-DAY TRAINING, YOU WILL:
® | earn to distinguish key differences between leadership and management.

® Describe essential leadership skills and the leadership strengths you bring to
your position in victim services.

B Develop action strategies that promote ethical behaviors.

® | ook at organizational cultures and how to achieve your preferred culture.

® Develop an action plan that includes four areas of change management.

B Assess your current leadership capacity and design a leadership development plan.

CEUs are available upon successful completion of the training.

HERE’S HOW TO GET STARTED

APPLY EARLY.
Request a training at least 135 days (4% months) prior to the event date.

LET PEOPLE KNOW.
Conduct outreach to local and regional partners to participate in the training. Enroll up
to 40 participants, but there must be a minimum of 30 participants at the training.

FIND A PLACE TO HOLD THE TRAINING.
Secure a training facility and cover facility costs (including audio-visual equipment).

RELAX.
OVC TTAC will arrange for the training event to meet your needs on your schedule.

JUSTICE FOR VICTIMS
JUSTICE FOR ALL

APPLY TODAY

WWW.OVCTTAC.GOV/TRAINING
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