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To hear the webinar presentation, please dial into the 
following number:

1-866-398-2885
Passcode: 612188# 

Videos will be heard via your computer’s speaker, so 
please ensure the sound is turned on



Technical Overview








Can you hear the audio? If you CANNOT hear the audio, please type 
NO in the feedback box.

If you have technical difficulties during the webinar, contact Jason 
Adams who is providing technical support for today’s webinar.  His email 
address is jadams@ovcttac.org.

Today’s session will be recorded and made available in a few days on 
the training site. 

If you have questions, type them in the feedback box and we will 
address as many as possible toward the end of the webinar.



Welcome

Eugenia Pedley Herman Millholland April NaturaleKrista Flannigan
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Mass Violence & Terrorism

Partnerships & Planning



Overview






Online Toolkit
Donation Management Protocol 
•
•
•
•
•

Planning and Partnerships
Developing a Donation Management Plan
Managing Monetary Donations
Fund Distribution/Disbursement
Managing Goods and Services

Technical Assistance



www.ovc.gov/pubs/mvt-toolkit/



How Can the Toolkit Help?



Who are you?





Key Questions to Consider



Tools for Partnerships & Planning 



Partnerships & Planning Checklist for Donation Management



What is donation management?
What is included?






Funds
Goods
Services



Is a donation management 
plan part of your 
community’s overall 
emergency management 
plan?



Developing a Donation Management Plan

 Key issues to consider
•

•
•
•
•

Identify the primary agency that will develop a process 
for managing donations (funds, goods, and services) 
Identify potential corporate donors
Develop a communications/media/social media plan
Anticipate both victims’ needs and community needs
Consider whether it is going to be direct allocation or 
community disbursement



Identifying Roles and Responsibilities: 
Staffing







Identify a single agency/organization with the 
capacity and knowledge of donation management
Identify a donations management coordinator & 
donations management team
Develop a reporting and 
organizational structure that
provides clearly defined roles



Identifying Roles and Responsibilities: 
Staffing

 Prepare and Maintain a Donation 
Management Plan
•

•

The whole committee is responsible for  
developing and maintaining a donation 
management plan
Update the plan on a regular basis



Identifying Roles and Responsibilities: 
Partnerships











VOCA Assistance and 
Compensation 
Administrators
Philanthropic agencies
Government agencies 
Volunteer agencies 
Faith-based organizations 











Business and industry 
victims, victim advocates
Technology partners
Local law firms, financial 
managers/planners
Victim service agencies
Community-based and 
civic organizations

Traditional and Non-Traditional Partnerships are Key!



Initial Planning Tasks for Donation 
Management Committee





Develop a fund allocation plan and a committee 
responsible for decisionmaking
Review current statutes, rules, and regulations 
governing financial support for victims, survivors, 
family members, and first responders



Initial Planning Tasks for Donation 
Management Committee





Coordinate and determine when to activate 
and implement plan
Develop a communications plan



Develop a Communications &
Social Media Plan 




Create positive, consistent 
media messages
Inform the public where to send 
donations







Set up centralized number, email, and text 
Coordinate with PIO, VOCA, and partners 
Ensure victims and advocates are informed 



Managing Monetary Donations
 Key issues to consider

•

•
•
•

Work with the existing emergency management 
donation plan
Address unmet needs
Provisions for long-term community needs
Be detailed 
 Defining eligibility and exclusionary criteria



Have you ever 
donated money, 
goods, or services 
to help victims of 
mass violence or 
terrorism?



Managing Monetary Donations
 Identify agency/organization to manage, 

collect, track, acknowledge, and disburse 
funds
•

•

Establish policies, procedures, and internal 
financial controls to manage funds
Create a process for managing specific donor 
requests/restricted funds 

More information is available in the Donation 
Management Checklist.



Managing Monetary Donations




Coordinate and communicate with PIO 
and key partners to provide consistent 
messaging
Create a web-based portal to track, 
acknowledge, and disburse donated funds



Managing Monetary Donations






Coordinate with VOCA Assistance and 
Compensation Administrators
Consider input from governments, victim service 
organizations, philanthropic agencies, and others 
on this topic 
Consider developing partnerships with licensed 
local law firms, financial planners, and tax 
professionals



Managing Monetary Donations







Personal fund raising—GoFundMe, etc.
Incorporate fraud alerts into public 
communications related to donations
Consumer protection strategies 
to prevent fraud and 
discourage scams



Crime Victim Compensation




Other Sources of Reimbursement
• State law requires that when applying for Crime Victim 

Compensation benefits, reimbursement first be sought from other 
sources, such as health insurance, Medicaid, Medicare, auto 
insurance, or Workers’ Compensation. 

Subrogation
• When a crime victim files, wins, and is awarded money in a civil law 

suit for damages, most Crime Victim Compensation Programs 
must ask that the victim or claimant reimburse the Compensation 
Fund for the amount paid on behalf of the victim, up to the amount of 
the civil award.



Fund Distribution/Disbursement
 Key Issues to consider

•
•
•
•

•

Equitable distribution
Addressing community needs
Transparency and communication
Need for licensed attorneys and financial 
planners
Victims of other crimes may feel minimized



Fund Distribution/Disbursement








Identify the primary agency/committee to develop 
strategies for the allocation of funds 
Determine who has authority over the donation of 
funds
Ensure the inclusion of victim advocates (e.g., 
liaisons, navigators)
Coordinate with the victims 
and their families



Fund Distribution/Disbursement










Provide notification to victims regarding the 
allocation of funds and create protocols for victims 
to voice concerns
Provide opportunities for victim input and feedback  
Discuss how dissatisfaction or disagreement with 
fund allocation will be handled
Identify potential strategies for addressing conflict 
Keep victims informed



Video
Helping Victims of 

Mass Violence & Terrorism

Donation Management



Managing Goods & Services

 Key Issues to consider
•

•
•

Receiving goods and services that are not 
needed or are difficult to manage or contain
Timing of offers of goods and services
Perishable and surplus goods



Managing Goods & Services






Establish a Donations Coordination 
and Distribution Center
Create a local Donations 
Coordination Team to coordinate 
intake and distribution
Create a web-based portal to track, 
acknowledge, and distribute in-kind 
goods and services



Managing Goods & Services






Include provisions to track specific donor requests, 
e.g., to a specific victim or family or to meet other 
restrictions 
Create a social media platform to assist in letting 
the public know what items are needed and not 
needed
Establish a resource staging area



Managing Goods & Services








Partner with local city, county, and community 
services
Consider partnering with local nonprofit 
organizations that may have experience 
Consult the local Voluntary 
Organizations Active in Disasters
(VOAD) chapter
Create a process for managing 
unsolicited donations 



Managing Goods & Services






Create a database to help collect, track, disburse, 
and acknowledge donations of goods and services
Identify potential storage facilities and warehouses 
to house in-kind donations
Consider developing partnerships with local city 
services to assist in donation pickups and dropoffs



Managing Goods & Services
 Coordinate the disbursement process for goods 

and services with the victim advocates (e.g., 
liaisons, navigators) who will be assigned to victims 
and family members



Examples of Fund 
Distribution Models



Free Technical Assistance Available
•
•
•
•
•

Initial Consultation
Meeting Facilitation
Protocol Development
Followup Consultation
There is no cost for the assistance

Email TTAC@ovcttac.org to request an 
application or to find more information.



Any questions?

www.ovc.gov
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