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Technical  Overview 
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If you are experiencing any technical issues, please let us know in the 

chat box. 

If you have technical difficulties during the webinar, contact— 

Jason Adams
 
Jadams@OVCTTAC.org
 

Today’s session will be recorded and made available on the OVC TTAC
	
website. 

If you have questions, type them in the chat box. 

mailto:Jadams@OVCTTAC.org


The  Purpose  
of  This  
Training 
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Today’s  Presenters 

Katherine Manners Karen Kalergis 

4 



 

Goals  of  This  Webinar 

After completing this webinar, you should be able to— 
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Discuss the five pillars of a vicarious trauma-informed organization.
 

Describe Step 2 of the Blueprint for a Vicarious Trauma-Informed 

Organization. 

Administer the VT-ORG assessment. 

Complete the VT-ORG scoresheet. 



Step 3: 
Determine 

Step 1: Lay the 
 priorities  and 

foundation for 
 develop an 


 ©Thinkstock
success. action plan. 

Step 2: Assess Step 4: Explore 
current the VTT for  

organizational resources to 
capacity  for implement your 
addressing  action plan. 

vicarious trauma. 

Blueprint  for  a  Vicarious  
Trauma-Informed  Organization 
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Foundation  for  Step  2 

Leadership is 
committed. 

The team is in place, 
and has  ownership 
over the process. 

Leadership 
announces  effort to 
address  vicarious 

trauma  by  using the 
VTT. 
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Vicarious  Trauma-Informed  Organization 

1. Recognizes that 

vicarious  trauma  is an  

occupational challenge  

and has potential 

negative consequences. 

2. Proactively addresses  

this impact through 

policies, procedures, 

practices, and programs. 
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The  Five  Pillars  of  a  Vicarious  Trauma-
Informed  Organization 
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Leadership  and Mission 

Being  
Vicarious  
Trauma-
Informed  







Integrate strategies into values, 

operations, and practices. 

Maintain a clear vision that supports 

the mission. 

Promote and model respectful 

communication. 
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Being 
Vicarious 
Trauma-
Informed 









Foster supportive  relationships. 

Promote policies and  procedures 

that lessen negative impact. 

Seek out and support staff.  

Conduct performance evaluations 

that discuss vicarious trauma. 

Management and  

Supervision 
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Being 
Vicarious 
Trauma-
Informed 

Employee Empowerment 

and Work Environment 









Foster teamwork. 

Encourage feedback and 

collaboration. 

Create formal and informal 

opportunities for connection. 

Diversify job tasks. 
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Being 
Vicarious 
Trauma-
Informed 

Training and  Professional  

Development 






Promote continuing education, 

professional development, and 

networking opportunities. 

Provide thorough orientation and
 
ongoing learning opportunities.
 

Enable access to learning 

resources. 
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Staff Health and Wellness 

Being 
Vicarious 
Trauma-
Informed 







Devote time and resources to 

promoting staff well-being.
 

Encourage and provide health and 

wellness activities. 

Incorporate wellness into policies 

and practices. 
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Step 1: Lay the 

foundation for 


Step 3: 
Determine 

priorities and 
develop an 
action plan. 

Step 4: Explore 

success.
 

Step 2: Assess 
current 

organizational 
capacity for 
addressing 

vicarious trauma. 

the VTT for 
resources to 

implement your 
action plan. 
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Blueprint  for  a  Vicarious 
Trauma-Informed  Organization 



 

 

 

Step  2:  Assess  Current  Organizational  
Capacity  for  Addressing  Vicarious  Trauma 

Step 2: Assess Current Organizational Capacity for 

Addressing Vicarious Trauma. 







Create a realistic timeline. 

Conduct the VT-ORG assessment. 

Determine current capacity as a vicarious trauma-informed 

organization. 

Prepare a report to share VT-ORG assessment findings. 
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Get Your Workgroup Involved! 

©GaudiLab/Shutterstock 17 



 

 

Step  2:  Assess  Current  Organizational  
Capacity  for  Addressing  Vicarious  Trauma 

Create a realistic timeline.
 













Launch 

Open the Survey 

Reminders 

Close the Survey 

Analyze Results 

Distribute Findings
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Step 2: Assess Current Organizational 
Capacity for Addressing Vicarious Trauma 

Conduct the VT-ORG assessment.
 







Decide who should complete the VT-ORG 

assessment. 

Determine how the VT-ORG assessment will be 

done. 

Ensure confidentiality. 
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Leadership  

and  Mission 
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Management  

and 

Supervision 

21 



Employee  

Empowerment  

and  Work  

Environment 
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Training  and  

Professional  

Development  
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Staff  Health  

and  Wellness 
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Step  2:  Assess  Current  Organizational  
Capacity  for  Addressing  Vicarious  Trauma 

Determine current capacity as a vicarious trauma-informed 

organization. 
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3

4

2
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Scoresheet 
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Step  2:  Assess  Current  Organizational  
Capacity  for  Addressing  Vicarious  Trauma 

Prepare a report to share the VT-ORG assessment findings.
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Questions for the Workgroup 
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Step 1: Lay the 

foundation for 


current 
organizational 

capacity for 
addressing 

vicarious trauma. 

Step 3: 
Determine 

priorities and 
develop an 

success. action plan. 

Step 2: Assess Step 4: Explore 
the VTT for 
resources to 

implement your 
action plan. 
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Blueprint  for  a  Vicarious 
Trauma-Informed  Organization 



Webinar  3 
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Review  of  Webinar  Goals 

You should now be able to— 









Discuss the five pillars of a vicarious trauma-informed organization.
 

Describe Step 2 of the Blueprint for a Vicarious Trauma-Informed 

Organization. 

Administer the VT-ORG assessment. 

Complete the scoresheet. 
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Conclusion 

Final Questions? 
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