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Technical  Overview 
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If you are experiencing any technical issues, please let us know in the 

chat box. 

If you have technical difficulties during the webinar, contact— 

Jason Adams
 
Jadams@OVCTTAC.org
 

Today’s session will be recorded and made available on the OVC TTAC
	
website. 

If you have questions, type them in the chat box. 

mailto:Jadams@OVCTTAC.org


The  Purpose  
of  This  
Training 

3 



Today’s  Presenters 

Katherine Manners Karen Kalergis 
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Blueprint  for  a  Vicarious 
Trauma-Informed  Organization 
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Goals  of  This  Webinar 

After completing this webinar, you should be able to— 









Identify your organization’s strengths and gaps from the VT-ORG 

assessment. 

Create your action plan. 

Explore the VTT to find resources to support your action plan. 

Communicate your action plan with your staff. 
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Blueprint  for  a  Vicarious  
Trauma-Informed  Organization 
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Step  3:  Determine  Priorities  and  
Develop  an  Action  Plan 

Step 3: Determine Priorities and Develop an Action Plan.
 











Identify areas of strengths and gaps. 

Review the VT-ORG assessment findings. 

Create an action plan. 

Share the action plan with staff. 

Evaluate organizational response. 

11 



Introducing  the  Action  Plan 

It’s important to 
address strengths 
as  well as  gaps. 

Determine who  is 
included in the 

action plan  process. 

Identify specific 
tasks, roles, 

timeframes, and 
process for 
monitoring. 
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Scoresheet:  
Five  Pillars 
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Scoresheet:  
Summary  
Sheet 
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Action  Plan 

15 



 

 

  

 

   

Step  3:  Determine  Priorities  and  
Develop  an  Action  Plan 

Identify areas of strengths and gaps. 








Review the scores to determine strengths to maintain 

(3.5–5) and gaps to address (1–3). 

Highlight strengths in green and gaps in red. 

Discuss the possible reasons for each item’s score, and 

enter them into the “Rationale (Possible Reasons for 

This Score)” column. 
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Rationale 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Staff Health 

and Wellness 

My  agency  offers 

services that support 

individual staff 

members (e.g., 

employee assistance 

programs, chaplain 

services, contracted 

mental health 

providers). 

4.5 Past efforts 

have taken 

hold, and this  

level  of support 

is  already  

provided. 
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Rationale 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Employee 

Empowerment 

and Work 

Environment 

My  organization 

provides formal and 

informal opportunities  

for building a sense of 

community  and 

teamwork among  

employees. 

4.5 The program 

director does it. 

She organizes  

birthday  parties, 

holiday events, 

and the agency  

softball  team. 
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Workgroup Discusses 
Rationale and Priorities 

©Gorodenkoff/Shutterstock
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Which area(s) of organizational health pose the greatest 
challenges and why? 

Are there existing policies or practices that can be easily 
maintained or enhanced with little additional effort? 

Are there new ones that can also be easily implemented 
(e.g., “low-hanging fruit”)? 

What is the timeline for addressing priorities? 


Setting  
Priorities 

Can you  use  your organization’s mission and values to 
help you set priorities?
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Create  the  Action  Plan 







Identify tasks to address each item. 

Identify a person(s) responsible for each task. 

Assign a realistic timeline that will facilitate monitoring of progress. 
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Completing  the  Action  Plan 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Staff Health 

and Wellness 

My  agency  offers 

services that support 

individual staff 

members (e.g., 

employee assistance 

programs, chaplain 

services, contracted 

mental health 

providers). 

4.5 Past efforts 

have taken 

hold, and this  

level  of support 

is  already  

provided. 

1 Continue to 

budget for  this, 

and make staff 

aware of these 

benefits. 

Accounting 

HR 

Ongoing 
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Step  3:  Determine  Priorities  and  
Develop  an  Action  Plan 

Share the action plan with staff.
 





Consider the best forum(s) for communicating the 

priorities, tasks, responsible parties, and timeline. 

Convene a staff meeting or a meeting with a select 

group of agency representatives. 
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Step  4:  Explore  the  VTT  for  Resources  To  
Implement  Your  Action  Plan 
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Leadership  and  Mission 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Leadership 

and Mission 

Leadership proactively 

addresses vicarious 

trauma in the 

organization’s 

long-term vision and 

strategy. 

2 Short-staffed; 

lack of qualified 

supervisors. 

Reactive rather 

than proactive. 

1 Bring this to 

leadership’s 

attention. 

See what’s in the 

VTT. 

Mary Within 1 

month 
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Guidelines:  
Making  the  
Business  
Case 
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Management  and  Supervision 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Management 

and 

Supervision 

Meetings with my  

supervisor provide a 

forum for addressing 

exposure to trauma. 

2.3 Supervisors 

don’t have time 

or training. 

1 Train supervisors 

to include 

vicarious  trauma 

in their 

supervision. 

Assistant 

director will  

follow up. 

By  

January 
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Guidelines:  
Supervision 
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Employee  Empowerment  
and  Work  Environment 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Employee 

Empowerment 

and Work 

Environment 

My  organization shows  

appreciation for  

employee efforts in 

meaningful ways  (e.g., 

public  recognition, note 

in personnel  file, 

promotions). 

1.7 We thought we 

did! 

1 Discover regular 

ways  we can do 

this. 

All  leaders  

and 

supervisors 

come up with 

ideas  and 

review w ith 

team. 

Meet to 

review  

ideas  

next 

month.  

Enact 

the 

following 

month. 
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Training  and  Professional  Development 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Training and 

Professional  

Development 

My  organization 

provides training and 

education to all  staff 

on— 

a. work-related  

vicarious  trauma and 

its impact on work 

performance; 

b. strategies  on how  to 

address work-related  

stress  and vicarious  

traumatization. 

3 We are doing 

OK, but we can 

always  do 

more. 

2 Discover in-house 

trainings we can 

offer regularly. 

Training 

director 

3–6 

months 
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Introduction  
to  Vicarious  
Trauma  for  
Victim  
Services  PPT 
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Staff  Health  and  Wellness 

Area of 

Organizational 

Health 

Specific Item 

From VT ORG 

VT 

ORG 

Score 

Rationale 

(Possible 

Reasons for 

This Score) 

Priority 

Level 

(1 3) 

Tasks To Maintain 

or Build Capacity 

Lead/ 

Responsible 

Parties 

Timeline 

(Month/ 

Year) 

Staff Health 

and Wellness 

My  organization’s  

policies and/or  

practices support family

members of 

employees. 

1 We have never 

considered this  

before. 

3 Explore what this  

means and what 

tools are available 

in the VTT. 

HR 

representative 
Report 

back  

next 

meeting. 
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Guidelines:  
Family  
Support 
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Provide Regular Feedback 

©fizkes/Shutterstock 37 



Videos  for  Steps  3  and  4 
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Blueprint  for  a  Vicarious 
Trauma-Informed  Organization 
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Review  of  Webinar  Goals 

You should now be able to— 









Identify your organization’s strengths and gaps from the VT-ORG 

assessment. 

Create your action plan. 

Explore the VTT to find resources to support your action plan. 

Communicate your action plan with your staff. 
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Questions 

Final Questions? 

©Thinkstock 
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